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STEP 2 – RHE undertakes a local Housing Needs Survey (HNS) that is distributed to
every household within the parish at the request of the parish Council. (Parish pay
0.12p per household.

GO TO STEP 3

Quick turnaround of
HNS.

PC wish to adapt
HNS without
understanding
implication.

Lack mechanism
for distributing
the survey within
the parish.

Unwilling or
unable to fund
cost of survey.

RHE explains standard form used
across the county.

Suggest cost can be included in
precept for the following year.

Suggest councillors recruit
volunteers to help and deliver
HNS themselves.

Step 2Affordable Rural Housing Process
Step 1

GO TO STEP 2

Everyone very keen,
understands the
principles of rural
housing and quick to
agree. Recognises
that there may be/is a
need having been
approached by locals.

Parish Council
don’t see need
for affordable
housing & fear
local opposition.

Conflict 
within PC.

Defer/ delay
decision over
several meetings.

RHE sends DVD & information
pack then follow up with a
meeting to resolve any
questions. Partner with PC that
has been through the process. 

RHE sets out SMART objectives
for the PC.

RHE explores specific issues and
responds to concerns of individual
councillors. Refer to Essex
Association of Local Councils to
assist & reassure.
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STEP 1 – Parish Council (PC) recognises there may be a need for affordable housing for
local people & holds an initial meeting with the Rural Housing Enabler (RHE) from the
Rural Community Council of Essex (RCCE) to explore developing a scheme. The need
may have first been identified through a Parish Plan.



STEP 4 – RHE, parish council, local authority and the designated housing association
then work together to identify all suitable exception sites for development. Informal
feedback from planners requested. All document in place under Local Development
Framework* (LDF).

GO TO STEP 5

Parish councillors
have good local
knowledge of land
owners, sites etc. 

Planners take a
while to respond.

Bad timing with
LDF schedule.

Work with local authority
enabler to liaise with planners. 
Arrange meeting with planners
if required. 

Liaise with local authority
planners to ensure timely
discussions.

Step 4

* A Local Development
Framework is a folder of local
development documents that
outlines how planning will be
managed in your area.

STEP 3 – Completed HNS forms analysed and report produced by the RHE that makes a
recommendation regarding development.  Then report is presented to the parish
council who if a need is identified select a housing association to work with.

GO TO STEP 4

All surveys completed
correctly. High % of
returns. High level of
support from locals.
RHE supports PC in
selection of housing
association.

Lack of staff
resources at
RCCE to process
and analysis HNS
returns.

Low % support
response.

Poor % response.

RHE manages workload,
scheduling HNS appropriately. 

Extend deadline date & promote
through PC. Arrange a drop in
event to inform & encourage
completion of forms.

Discussions with PC required. 
May still support if need
identified.

Step 3
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STEP 6 – Housing association, parish council & RHE consult over a provisional site plan
and hold a public consultation event showing sketches of scheme. Work starts between
housing association, PC, RHE and local authority to agree priority of local connection
for Section 106 agreement.

GO TO STEP 7

Well attended - all
get their say and
queries answered

Very diverse
reaction (positive
and negative).

No Affordable
Housing wanted
by local
residents.

Ensure representatives from local
authority planners & housing
enabler, housing association, RHE 
& PC available at event to give
assurances and cover all objections.

Show sketches of proposed
homes. Invite to opening of other
schemes if possible. Point out they
can object through usual planning
consultation process

Step 6

STEP 5 – Housing association contacts landowners and negotiates a suitable price with
the landowner on a mutually agreeable site.  Informal approach made to planners
about development options.

GO TO STEP 6

Suitable site(s)
identified and agreed
with planners. Willing
land owner ready to
sell to housing
association.

Planners don’t
feel any site is
suitable.

Land owner has
‘hope value’
expectations 
believing they
may get open
market value in
the future.

No obvious site
available.

Re-visit parish with guidance
from planners to seek further
sites.

Run landowners seminar to
explain the process and
principles of affordable rural
housing.

Ask planners to get involved to
explain planning rules &
boundaries.

Step 5

Local opposition
from neighbours
to site.

Show neighbours sketches of
proposed homes. Invite to opening
of other schemes if possible. Point
out they can object through usual
planning consultation process.
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STEP 8 – Development commences on site.

GO TO STEP 9

Start on site as
planned.

Environmental
concerns come to
light e.g. wildlife
archaeological
contamination.

Weather holds
up development.

Housing association bring in
expert agencies to provide advice
& support.

Contractors encouraged to get
back on schedule as soon as
possible.

Step 8

STEP 7 – Housing association submits a planning application which includes 
Section 106 agreement giving priority of local connection for allocation of homes.

GO TO STEP 8

Planners agree with
proposal. Planning
committee at LA
supportive & 
approve.

Planner raises
further concerns

Arrange pre-planning meeting to
avoid this. Housing association
attend planning committee to
support case for approval.

Step 7

Once planning approved the housing association works to
secure funding through government grant from the Homes 
& Communities Agency (HCA) and borrowing capital.
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STEP 11 – Scheme completion and opening ceremony.  RHE, PC and housing
association liaise in order to maximise publicity.

Parishioners involved
in the opening of the
scheme. 
Media present.

Bad weather at
the opening.

Provide shelter e.g. gazebos, hire
village hall if nearby.

Step 11

Parishioners not
involved in
celebration.

Ensure event well publicised &
local people receive individual
invitations.

STEP 10 – RHE is kept informed by the local authority & housing association and can
also be an observer on home visits to potential residents within the local authority.

GO TO STEP 11

Positive response to
viewings and local
connection
established.

Negative
response to
viewing (rare).

No local
connection
established (rare).

People can decline the tenancy of
the  house. Offered to next on the
priority list.

Homes allocated according to CBL
policy and Section 106 priority
cascade .

Step 10

STEP 9 – Housing association seeks nominations from local authority for newly built
homes in line with Section 106 priority of local connection through Choice Based
Lettings (CBL) where appropriate.

GO TO STEP 10    

Choice Based Lettings
(CBL) suitable
applicants with local
connection found.

High expressions
of interest in new
properties.

Homes allocated according to CBL
policy and Section 106 priority
cascade.

Step 9

Parish officials
want to vet
applicants.

RHE explains that councillors’ local
involvement would mean their
decisions may not be regarded as
impartial.
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